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To improve the quality of life for residents of 
Montgomery County and neighboring 

counties through improved housing and 
economic opportunities.

Mission



Who We Are 

·County Corp

·County Corp Development 

·HomeStart, Inc 

·SBA authorized CDC 

·CHDO

·CDFI

·FHA approved for 
2nd mortgages 
& nonprofit purchase
of HUD homes

·The National Community Stabilization Trust 

Invest in 
Businesses

Invest in 
Places

Invest in 
People

Invest in 

Technology

Invest in 
Partnerships



2010 RESULTS

Economic Development  
·Approved 21 loans totaling $5.98M  (69% increase) 

·Closed 16 loans totaling $3.46M

·Leveraged bank financing $3.68M  & $987K ownersõ equity

Housing
·Expended $5.31M

·Assisted 116 units ðloans/grants/purchase & rehab

·Closed on 2 tax credit deals for $15.6M and 143 units

·Awarded a 3rd tax credit project ð2010 round

·Submitted 1 tax credit application ð2011 round

79 

jobscreated 

or retained 

24
Construction 

Companies 



2010 RESULTS

Economic Development
·Successes:

·Greene County Dev Corp merged into CCD

·LEA approval from SBA

·Board restructuring

·Portfolio rating 

·New 3yr contract w/ODOD for 166 program

·69% increase in loan approvals from previous year

·Challenges:

·Economic forces

·Lender competition / market share

·Portfolio



County Corp Development

·Members - 25

·Montgomery 8

·Miami/Shelby 3

·Greene 4

·Clark 1

·Darke/Preble 3

·Indiana 3

·Butler/Warren 3

·Trustees - 12

·Past Chair of CC (retain 

connection to CC)

·Commercial lending 

experience

·Meets monthly (electronic 

where possible)

Restructured Boards for SBA Compliance and 

Position for Growth



CDBG Business Loans

financing for capital investments including real estate & equipment, or for 
working capital needs.  Up to $100K available. Fixed interest rates at 2/3 of 
Prime.  Territory: Montgomery Co., outside Kettering & Dayton

·Closed 3 loans totaling $236.5K

·Leveraged an additional $119.5K

·14 jobs to be created or retained

·2 additional loans approved for $200K will leverage 
$303K & impact another 12 jobs when closed



CustomformedProducts, Inc.

·Miamisburg, OH

·Purchase of equipment ðFoil Press

·$76,500 CDBG loan

·$85,000 total project

·3 jobs will be created



Confettiõs Impressive Occasions 

·Miamisburg, OH

·Acquisition/Renovation of real estate in downtown 

Miamisburg

·$100,000 CDBG loan

·$111,000 total project

·3 jobs to be created 



OH Regional 166 Loan

fixed asset loans up to $500K for real estate and/or equipment. Fixed interest 
rates at 2/3 of Prime. Territory: All of Ohio, primarily Montgomery, Miami, 
Darke, Preble, Greene, Clark, Champaign, Shelby, and northern Warren

·Closed 6 loans totaling $929.2K
·Leveraged $1.57M lender financing & ownersõ equity

·Created 23 jobs

·Authorized lender since 1991

·New 3 yr contract



Techwizards, LLC 

·Vandalia, OH

·Acquisition of leased real estate

·$100,000 166 loan

·$300,000 total project

·PNC Bank

·2 jobs will be created 



TrebnickSystems, Inc. 

·Springboro, OH

·Acquisition of machinery 

·$300,000 166 loan

·$785,833 total project

·JP Morgan Chase Bank

·6 jobs will be created 



Anthrotech, Inc. 

·Yellow Springs, OH

·Acquisition of real estate 

·$173,200 166 loan

·$275,000 total project

·No Bank ðNew for 2010

·5 jobs will be created



StarwinIndustries, Inc. 

·Kettering, OH

·Acquisition of machinery 

·$160,000 166 loan

·$400,000 total project

·No Bank ðnew for 2010 

·4 jobs will be created



TJAR Innovations LLC 

·Xenia, OH

·Acquisition of real estate ðbuilding

·$96,000 166 loan

·$240,000 total project

·Huntington National Bank

·2 jobs will be created 



SBA 504 Loans

fixed asset loans of up to $5.0M for real estate and/or equipment. Up to $5.5M for 
small manufacturing companies. Interest rate determined through sale of 
debentures. Territory: All of Ohio, primarily Montgomery, Miami, Darke, Preble, 
Greene, Clark, Champaign, Shelby and northern Warren counties and east central 
Indiana

·Closed 7 loans for $2.29M
·Leveraged $2.9M lender financing & ownersõ equity
·Created and retained 42 jobs
·Authorized lender since 1982

·Beginning 2010, Indiana counties including Wayne, Jay, 
Randolph, Union, Franklin & Fayette 



P & R Communication Services, Inc

·2 locations ðDayton, OH & Preble Co.

·Acquisition of real estate & existing cell tower, 

construction of new cell tower & purchase of equipment  

·$421,133 SBA 504 loan

·$1,052,833 total project

·First Financial Bank

·10 jobs to be created 



Bryan Dodd, DDS, Inc

·Beavercreek, OH

·Acquisition of real estate, construction of new dental 
office , & equipment  

·$525,000 SBA 504 loan

·$1,329,000 total project

·PNC Bank

·11 jobs created 



Spirit Medical Transport, LLC

·Greenville, OH

·Acquisition of real estate ðformer auto dealer 

·$325,000 SBA 504 loan

·$800,000 total project

·Greenville National Bank

·4  jobs created 



Belton Foods, Inc

·Dayton, OH

·Acquisition of real estate and renovation

·$325,000 SBA 504 loan

·$800,000 total project

·PNC Bank

·6  jobs created 



Ritterõs Frozen Custard

·Beavercreek, OH

·Acquisition of real estate ðexisting location

·$197,000 SBA 504 loan

·$554,500 total project

·Farmers & Merchants Bank (Miamisburg)

·2 jobs to be created 



2010 Results

ODOD Emergency/Access

·$75,000/$35,010

·9 households

·Applied for $200,000

Emergency /Accessibility

·$46,812 / $21,841

·9 households

Lead Paint Hazards

·$13,433

·4 households

The Housing Source



Foreclosure Prevention 

HomeSaver

·Making Home Affordable

·Restoring Stability program 

·OHFA Funds

·Congressional Hardest Hit 

Fund  (HHF Program)

41 Modifications 

45 Pending Workouts

7 Short sales

33 withdrew



Foreclosure Prevention 

Court Mediation

·58 requests since August 1, 
2010

· Mediationis an agreed upon process to 
work towards a mutual resolution of 
the foreclosure complaint.  It is one or 
more good faith meetings between the 
homeowner with their resources and 
the mortgage servicer and their 
attorney.  The process is managed by an 
impartial and neutral court approved 
professional called a Mediator.

· Triage requests 

· Community Outreach staff

· Weekly mailings to those served by the 
Courts 

·Montgomery County 
Common Pleas Courtõs 
Mediation Department 

·Volunteer Lawyers Project

·Advocates For Basic legal 
Equality 

·CAP, Helping Hands 
Community Center, Home 
Ownership Center, 
Graceworks.

Funded by Montgomery 

County Treasurer  (DTAC)



Rebuilding our weakened housing markets

·A functioning market would best be described as a neighborhood 

where ablebuyers chooseto purchase.  In addition, they would 

stay in the home as their income increases over time and 

continue to invest in their home.

·Large numbers of vacant/foreclosed homes being purchased by 

absentee owners is not a healthy market.

Neighborhood Stabilization Program 



Responsive to Market Realities

Given the magnitude of the foreclosure problem, the tightening of home 
lending markets,  the overall weakness in housing markets, and the loss of 
employment or lower wages, the number of potential (able) homebuyers in 
many areas may be constrained.  Therefore, we will provide:

ÅConcentration of resources to prevent more foreclosures that increase the 
supply of vacant homes.

ÅSustainable affordable housing that addresses both the monthly house 
payment (PITI) and reduces maintenance and monthly utility costs.

ÅAlternatives to expand the number of home buyers - affordable gap 
financing and lease purchase

ÅEffective marketing to reach buyers

ÅHomes for higher income households (120%)  

Neighborhood Stabilization Program 



Level I - Neighborhood Investment Area

Foreclosed homes are the 

destabilizing influence

Other pre-existing 

conditions are not obstacles  

Neighborhood Stabilization Program 



·Offers extended on 60 properties

·Purchased 36 properties

·27 single family homes ðHuber Heights

·4 single family homes ðTrotwood

·2 four-unit buildings ðHuber Heights

·2 lots in West Carrollton

·20 unit apartment bldg ðRiverside 

· Expended $3.421M 

Neighborhood Stabilization Program 



·Developed NSP Website 

·Partnered with other agencies such as Dayton Works Plus for 
disadvantaged workers for demolition

·Established contacts at HUD, Fannie Mae, Freddie Mac, FHA, 
NCST, and asset managers to expedite purchases

·Developed new cost effective ways of doing business such as 
contracting with RDA Group Architects, purchasing appliances 
directly through GE

·Quality additives such as custom maintenance manuals, 3 year 
homeowner warrantee, Energy Star components

·Energy technology team to evaluate projects for geothermal and 
solar and potential funding

·Rain gardens with Five Rivers Metro Parks

Neighborhood Stabilization Program 



·http://www.youtube.com/watch?v=lmA_ZxPgykE

Neighborhood Stabilization Program 

http://www.youtube.com/watch?v=lmA_ZxPgykE


Multi-family Rentals Plus

·County Corp purchased 4 
buildings in Troy West area of 
Huber. 2 HOME, 2 NSP. 

·2% owner-occupancy rate.

·$527 median rent

·Median family income was 
$29,891

·80% of renters paying >= 30% 
of income for housing.  

·63% are low/mod

·21% in 2000 below poverty 
(13% in 1990)



Multi-family Rentals Plus 

·Eliminating Blight

·Visitability

·Energy Technology

·Special Populations 

·Quality Rehabilitation 

5413 Fisher ðHuber Heights 



Multi-family Rentals Plus



Multi-family Rentals Plus

4600 Wayne Meadows ðHuber 

Heights 

Å04/2009 CC identified property 

Å06/2009 property foreclosed

Å01/2010 CC Purchased

NSP1



Multi-family Rentals Plus

5501 Fisher ðHuber Heights 

4560 Wayne Meadows  - Huber Heights


